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Obj ti sObjectives

B f ili ith thBecome familiar with the seven common 
mistakes made in teaching medical students
D ib i ti th d f idiDescribe an innovative method for providing 
feedback
Diff ti t b t d d t dDifferentiate between good and not so good 
teaching examples



R sid ts s T h sResidents as Teachers

Residents do a significant amount of medicalResidents do a significant amount of medical 
student teaching:

Students say: 30% teachingStudents say: 30% teaching
Residency directors say: 62% 

Residents perceive that it is theirResidents perceive that it is their 
responsibility to teach medical students
M ch more contact ith st dentsMuch more contact with students
Teaching helps residents learn



R id t   T h  I iti tiResidents as Teachers Initiative

Need proficiency to be effective:Need proficiency to be effective:
Teaching skills
Giving feedbackGiving feedback
Attitude to teaching
Teaching experienceTeaching experience
Influence of time (to have and prepare)

Responsibility to provide tools to make themResponsibility to provide tools to make them 
effective teachers

Busari JO et al. How residents perceive their teaching role in the clinical setting: a qualitative 
study. Medical Teacher. 2002; 24:57-61.



E isExercise

Think of teachers you have had that haveThink of teachers you have had that have 
been influential in your life. Jot down on a 
piece of paper:piece of paper:

Qualities of good teachers
Things done wellThings done well
Things to emulate

Qualities of bad teachers
Things done poorly
Things not to do



Deadly Sin 1:  
J t k  “D   d t d?”Just ask, “Do you understand?”

Some residents end a teaching session bySome residents end a teaching session by 
asking students, “Do you understand?” 
M t t d t tt h f d illMost students, no matter how confused, will 
answer, “Yes.”
A b tt t d t hi i i tA better way to end a teaching session is to 
ask the students to demonstrate that they 
understandunderstand.



Who’s the better teacher,
R id t A  R id t B?Resident A or Resident B?

Resident A: “Is all that clear?”Resident A:  Is all that clear?
Student:  “Yeah.”

Resident B:  “Here’s another x-ray.  Read it 
f ”for me.”
Student:  “Well, here it looks like…”



A s : R sid t BAnswer: Resident B

Avoid Mistake 1 by asking your student toAvoid Mistake 1 by asking your student to 
show you that they know what you have 
taughttaught.

Present a similar case for them to analyzePresent a similar case for them to analyze.
Ask them to perform the procedure you’ve just 
taught themtaught them.
Ask them to summarize the concept you have just 
taught them.g



D dl  Si  2   Gi   f db kDeadly Sin 2:  Give no feedback
Students sometime say “I kept asking if IStudents sometime say, I kept asking if I 
was doing OK and everyone said, ‘Sure, just 
keep doing what you’re doing ’ Then I got akeep doing what you re doing.   Then I got a 
B in the clerkship.  I’m angry as hell.”
Even if students practice and practice theyEven if students practice and practice, they 
will not improve -- unless they get feedback 
about their performanceabout their performance.



D dl  Si  2   Gi   f db kDeadly Sin 2:  Give no feedback

Feedback needs to emphasize:Feedback needs to emphasize:
What was done well
What needs improvementWhat needs improvement
How changes will be made in next patient 
encounter

The learner needs to be engaged in the 
process:

A k h did itAsk – how did it go
Tell – what was observed
Ask what will be done next timeAsk – what will be done next time



Wh ’s th  b tt  t h ?Who’s the better teacher?

Student: How am I doing?Student: How am I doing?
Resident A:  Why don’t you tell me how you 
think it is going? Okay I agree I alsothink it is going?... Okay, I agree. I also 
noticed that you could sharpen your 
presentations by looking me in the eye andpresentations by looking me in the eye and 
talking louder. What will you do to make this 
happen?pp
Student:  How am I doing?
Resident B: Fine. Keep it up.Resident B: Fine.  Keep it up.



Deadly Sin 3: 
Criticize personality, not behavior

It’s easier for most students to change theirIt s easier for most students to change their 
behavior than their personality.
Th f i ifi f db k b t h tTherefore, give specific feedback about what 
students can change. 

Poor: You’re too shy (Personality)Poor:  You’re too shy. (Personality)
Better:  Try to ask one question after the lecture 
today (Behavior)today. (Behavior)



Wh  is th  b tt  t h ?Who is the better teacher?

Resident A: You are so disorganizedResident A:  You are so disorganized.

Resident B:  Your report today didn’t follow 
our standard SOAP format. Try it again using 
th t f tthat format.



Answer:  Resident B
T t d ib th t d t’ b h i th th hi litTry to describe the student’s behavior rather than his personality 
traits.  Behaviors are easier for students to change.

Student’s Personality Trait Student’s BehaviorStudent s Personality Trait
Lazy

U ti t d

Student s Behavior
Not here when needed.

D t l t hUnmotivated

Incompetent

Does not volunteer when 
asked.
Does not know subject.

Passive aggressive Does not  carry out 
assigned tasks.

Defensive Does not accept criticism.



Review: 
Th  fi st th  mist k sThe first three mistakes
1 Asking “Do you understand?”1. Asking Do you understand?
2. Giving no feedback.
3 Giving feedback about personality not behavior3. Giving feedback about personality, not behavior.

Getting it right:g g
1. Ask students to demonstrate their knowledge.
2. Give feedback focusing on what was done right g g

and what needs improvement.
3. Give feedback about behavior, not personality.



Case:  
Whi h id t i  t hi  b tt ?Which resident is teaching better?

Resident A Resident BResident A
You’re doing a fine job, 
but you should be a

Resident B
Thanks for bringing that 
recent article thisbut you should be a 

little more aggressive in 
getting the work done.  
A l b t

recent article this 
morning.  It was right 
on target.  Remember 
th dAre you clear about 

how to do this 
procedure?

the procedure we 
practiced yesterday? 
Show me how youprocedure? Show me how you 
would do it again this 
morning?



D dl  Si  4:  N  bj tiDeadly Sin 4:  No objective

If you don’t know where you want to go it’sIf you don t know where you want to go, it s 
hard to get there.
B i t hi i b t lli thBegin a teaching session by telling the 
students what they are going to learn.
D thi f t hi i h thDo this for every teaching session, whether 
it’s a brief teaching moment or for a one-hour 
lessonlesson.





Whi h id  i  hi  b ?Which resident is teaching better?

Resident A: Fever is often caused byResident A:  Fever is often caused by 
different factors and different actions are 
indicatedindicated…

Resident B: I’d like you to learn whatResident B:  I d like you to learn what 
causes fever and when it needs to be 
treatedtreated…



Answer:  Resident Bn w r   nt 

Remember we learn better when we knowRemember, we learn better when we know 
what we are expected to learn.
Th ’ t k bj ti tThere’s no reason to keep objectives secret.
Just tell them:

Today, you will learn how to distinguish a normal 
lung x-ray from an abnormal one showing serous 
infectioninfection.
I’d like you to learn the steps to prepare a site for 
out-patient surgery.p g y



Deadly Sin 5: 
J  lk  h  d  h   hJust talk to the student when you teach

Most students prefer active learning overMost students prefer active learning over 
passive listening.
Y t h d t t i th lYou can teach and test in the same lesson.
Follow the 3 minute rule: “Don’t talk for more 
th 3 i t ith t ki th t d t tthan 3 minutes without asking the student to 
do something.”



Whi h id t i  t hi  b tt ?Which resident is teaching better?

Resident A: (After teaching a few minutes )Resident A: (After teaching a few minutes.) 
Let me erase the diagram on the board and 
have you draw the diagram showing bloodhave you draw the diagram showing blood 
flow and explain it to me as you go.
Resident B: (After teaching a few minutes )Resident B: (After teaching a few minutes.)  
That’s one diagram that illustrates the 
physiology Now let me show you anotherphysiology.  Now let me show you another 
one. 



A  R id  AAnswer Resident A

A good way to keep students motivated is toA good way to keep students motivated is to 
keep them actively involved in learning.
A k th ti k th t hAsk them a question, ask them to show you a 
few steps in a procedure, or ask them to 
teach you or another studentteach you or another student.
Observe how much you talk and how much 
the student talks Try to have the student talkthe student talks.  Try to have the student talk 
10%-50% of the time.



Deadly Sin 6:
D ’t fi d ti  t  t hDon’t find time to teach

Some students complain that some residentsSome students complain that some residents 
never have time to teach them.
S t d t i id t hSome student praise residents who are 
always teaching while they work.
T t k th t t t hTry to make sure that every contact you have 
with a student includes a teaching moment.



Which resident is the better 
t h ?teacher?

Resident A: We’re too busy today to get anyResident A:  We re too busy today to get any 
teaching done.  Why don’t you just go read 
this afternoonthis afternoon.

R id t B W ’ ll b i li iResident B:  We’re really busy in clinic 
today.  At 5:00 pm, I’d like you to chose one 
patient you’ve seen and present the patient topatient you ve seen and present the patient to 
me.



Mistake 7: 
B  b d ith t hiBe bored with teaching

If a resident is unenthusiastic about teachingIf a resident is unenthusiastic about teaching, 
the student will know it.
B d i t hi S i th iBoredom is catching.  So is enthusiasm.
The good teacher is often a good actor. Fake 

th i if d ’t f l it Itenthusiasm if you don’t feel it.  It may even 
help you feel enthusiasm.
Whi h ld f ? A i t t hWhich would you prefer?  An instructor who 
talks in a monotone or one who is animated?



Whi h id t i  b tt ?Which resident is better?
Resident A: I know you’ve probably heard thisResident A:  I know you ve probably heard this 

several times, but it’s really important.  I’ve 
given this lecture many times but studentsgiven this lecture many times, but students 
seem to forget it.

Resident B: Here’s a case of an interestingResident B:  Here s a case of an interesting 
patient that came in yesterday.  Let me 
present her and you ask me questions I’llpresent her and you ask me questions.  I ll 
learn some new things too.



Ans :  BAnswer:  B
Resident:Resident: 

Is enthusiastic
Engages the learnerEngages the learner
Admits he/she doesn’t know everything and 
models learning new thingsmodels learning new things



Review:  Seven Deadly Sins to Avoid

1 After a lesson just ask “Do you understand?”1. After a lesson just ask, Do you understand?
2. Don’t give feedback to students.
3 Tell students to change their personality traits3. Tell students to change their personality traits 

rather than their behavior.
4. Don’t tell students what you want them to learn.y
5. Do all the talking; make the students do all the 

listening.
6. Be too busy to teach students.
7. Be boring when you teach.



On the other hand, here are 7 
thi  t  dthings to do:
1 Ask students to demonstrate what they have learned1. Ask students to demonstrate what they have learned. 
2. Give students feedback. Use “Ask, Tell, Ask” method
3. Ask students to change their behavior, rather than their3. Ask students to change their behavior, rather than their 

personality traits.
4. Tell students what you want them to learn: the 

bj tiobjectives.
5. Talk and demonstrate for short periods; have students 

do the same.do the same.
6. Never be too busy to teach students.
7. Teach enthusiastically.



Y  h t  t hiYour approach to teaching

Take 5 minutes to complete our brief surveyTake 5 minutes to complete our brief survey.
Participation in the RATs initiative will make 

b tt t h A l ti fyou a better teacher. Accumulation of 
completed  units will lead to a RAT certificate.
Th k f ki thi it GiThank you for working this unit.  Give us 
feedback about it at                                 
mbar on@medicine nevada edumbar-on@medicine.nevada.edu. 



Please click on the  
l k l   k  h   link below to take the  assessment

7 Deadly Sins Assessment7 Deadly Sins Assessment

https://www.cisweb1.unr.edu/survey/7deadlysins.aspx

